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Biography:
Matt Davis Serves as the President and Chief Executive Officer of Conroe Regional Medical Center.

Davis assumed the role of CEO in September 2013 after a 6 year stint as the COO of HCA’s North Florida
Regional Medical Center in Gainesville, FL. Davis’ career spans 17 years with HCA serving hospitals in
Indiana, Georgia Florida and Texas.

Conroe Regional Medical Center is a 345 bed tertiary acute care hospital that has been serving the
community for more than 75 years. Conroe Regional Medical Center provides a 24-hour Trauma I1
emergency care center, Level III neonatal intensive care, a 38 Bed Critical Care ICU, Cardiovascular
Service, The Neuroscience Center as well as a full complement of imaging services, to include the Satellite
Imaging Center — Lake Area Imaging in Montgomery.

Conroe Regional Medical Center has been awarded the Joint Commissions Top Performer on Key Quality
Measures for three consecutive years. This program is based on data reported in the previous year about
evidence-based clinical processes that are shown to be the best treatments for certain conditions, including
heart attack, heart failure, pneumonia and surgical care. Complimenting this award, CRMC was awarded
TMF Award of Excellence in Quality and the Pathway to Excellence Designation for nursing care.

CRMC is a Joint Commission Certified Advanced Primary Stroke Center; an Accredited Chest Pain Center
with PCI; and an American College of Radiology Award for full Accreditation for Quality and Excellence
in MRI and an ACR accredited Center of Excellence for Breast Imaging,

Hailing from Indiana, Matt Davis holds a bachelors degree from DePauw University and a Masters Degree
from Indiana University.

Matt is a Fellow in the American College of Healthcare Executives. He has served as the Chairman of the
Board for the Lewisville Economic Development Foundation as well as a member of the Board of
Directors for the Lewisville Area Chamber of Commerce and the Lewisville Tax Incremental Funding
Board. Matt served as the chairman of the American Heart Association Heart Walk for two years and
served as an advocate/volunteer for the Gainesville Harvest Food Bank, Adopt a Child Holiday Program,
Taste of Gainesville, Junior Achievement and Tyler’s Hope for a Cure to Dystonia.

Presently, Matt sits on the Board for the Lake Conroe/Greater Conroe Chamber of Commerce as the
immediate past chairman and is a member of the 2015 Leadership Montgomery County Class. He is an
avid youth sports coach and volunteers countless hours each season to the youth of Montgomery County.

Matt and his wife Joy have five children Ethan (14), Wyatt (11), Madalyn (9), Canon (7), and Easton (4).
In his spare time, Matt enjoys saltwater fishing, playing golf, BBQ’ing and spending time as a family.



