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LMCIH

EDUCATION SESSION
Thursday, November 3, 2022

Jett Center at Woodforest Bank Stadium
Ballroom 215

AGENDA

Breakfast
Welcome and Introductions
Sarah Rhea, Executive Director, LMC
Sarah Blakelock, Session Director
Leadership Series
Overview of Education in Montgomery County
Travel to Collins Intermediate
e QOperations Overview: Mr. Chris McCord, Conroe ISD Assist. Supt. of Operations
Tour and Student Panel
Travel to The Woodlands College Park HS
Tour High School Campus & CTE Facilities
Travel to Jett Center
Case Study Introduction
Lunch (Class Project)
Superintendent Panel
e Dr. Curtis Null, Conroe ISD
e Dr. Todd Stephens, Magnolia ISD
e Dr. Heath Morrison, Montgomery ISD
e Mr. Matt Calvert, New Caney ISD
e Dr. Jeff Burke, Splendora ISD
e Dr. Tim Harkrider, Willis ISD
Mingle with Superintendents
Education Roundtables (3 20-minute rotations)
e Mental Health Services
o Facilitator: Kelly Locke, Willis ISD Director of Counseling
e School Safety
o Facilitator: Chief Matt Blakelock, Conroe ISD Police
e Public School Funding/Budgeting
o Facilitator: Darrin Rice, Conroe ISD CFO
e School Communication
o Facilitator: Denise Meyers, Magnolia ISD Communications Director
e K-16 Options
o Facilitator: Mike Krall, Lone Star College Montgomery
e Private Schools
o Facilitator: Audra May, Legacy Preparatory Christian Academy
Recap of Roundtables
Case Study Group Work
Review of the Day
Dismiss



