
 
 

LEADERSHIP DEVELOPMENT SESSION 
Thursday, October 12, 2023 

Memorial Hermann The Woodlands Medical Center - South Tower 
The Howard Hughes Corporation Community Conference Center 

 
 

AGENDA 
 
 

 7:30 a.m. Continental Breakfast 
 

8:00 a.m.  Welcome: 
- Sarah Rhea, LMC Executive Director 
- Jason Glover, COO 

Memorial Hermann The Woodlands Medical Center  
- Linda Nelson, Session Director 

Memorial Hermann The Woodlands Medical Center 
  
 8:15 a.m. Leadership Series 
   TED Talk: Lolly Daskal 
 
 9:15 a.m. Hartman Value Profile – Dr. Steve Byrum 
 
 11:30 a.m. Lunch 
 
 12:15 p.m. Hartman Value Profile – Dr. Steve Byrum 
 

2:30 p.m. Behind the Scenes Tours – Trauma OR, Helipad, Canopy 
 
4:30 p.m. Happy Hour on the Woodforest Bank Community Terrace 

  
 


