
 
Alumni Core Group Leaders 

Role & Expectations 
 

• Work in two-person teams to assist the six members of your assigned Core Group 
throughout the LMC class year. 

• Attend the LMC class retreat at Camp Allen on Friday, September 26, to meet 
your assigned Core Group and go through a roughly 1-hour training (lunch will 
be provided). 

• Commit to attend, at a minimum, the Leadership Development segment for ALL 
LMC Class of 2026 monthly sessions (usually first thing in the morning each session) 

o Dates: October 9, November 6, December 4, January 8, February 5, 
March 5, April 2, May 7 

• Develop a connection with your assigned Core Group throughout the LMC class 
year, as a contact/liaison/mentor to your Core Group - not just limited to the 
Leadership Development segment with video discussions. 

• Watch the designated leadership video for each upcoming session prior to the 
day of each session. 

• Following the viewing of the leadership video during the Leadership 
Development segment at each session, be prepared to facilitate discussion with 
your Core Group during breakout sessions 

o Preliminary schedule of Sessions and Leadership Development topics will 
be provided, but the schedule is subject to change 

o Example questions/topics for the video will be provided roughly a week in 
advance of each session, but you are not bound to these examples  

o During Core Group breakout sessions, the goal of the facilitator is simply to 
facilitate discussion between the group, not necessarily lead it.  Ensure 
that no one dominates the discussion and that everyone feels 
comfortable contributing. 

• Assist your Core Group with their dedicated month's session responsibilities and 
ensure they are prepared. 

o Hosting the session, incorporating the core value, etc. 
• Coordinate with your Core Group and the Leadership Development Committee 

on the leadership topic during their dedicated month's session and ensure they 
are prepared. 

• Proactively report to Sarah Rhea any issues that you become aware of 
throughout the year, so they can be addressed quickly and discreetly. 

• Know and live the 9 LMC Core Values. 
• Have fun!   

 


